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AZpecHoe conpoBoOXKaAeHWe: HOBaA
cyOBbEKTHOCTb NPOodPecCcUOHaNbHOIO Pa3BUTUA
negarorMyeckmx 1 ynpasaeHYecKknx KomaHa
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JMAEPCTBO B ObPASOBAHUN: KOMAHAHAA
TPAEKTOPUA

EFOPOB EsreHuni EBreHbeBunu
MWHWHCKUN YHUBEPCUTET,
3aB.Kadeapon NHHOBALMOHHbIX
TEXHO/IOTNI MEHEAKMEHTA
JIEBELLEBA TaTtbAHa EBreHbeBHa

MWHWUHCKNIA YHUBEPCUTET, AOLEHT



v Lenb 3apauun [___J CTumynupoBaHue HOBaTOPCKUX
MbICNen n AenNcTBUN ynpasBrieHYeCKnUx Kagpos

04 BOBJ1IE4YEHUA B pa3pa60TKy 7

lNoarotoska ynpasneH4ecknx peanu3aumio 06pa3oBaTENbHbLIX PELLEHUN C
KOMaHA, Ansa pas3paboTku YYETOM PErnMoHarnbHOM cneunduky;
TpaHCMOPMAaLIMOHHbIX @
NPOEKTOB B O6LLEM C?BepmeHCTBOBaHMe
06pa3oBaHU KOMMNETEHLNIA ynpaBneHYecknx Kaapos,
obecneumBatoLmx GopMnpoBaHNE U
(obpasoBaTenbHbIX peanu3auuio NPoeKTOB 1 NPorpamMm
opraHu3aumn unm cucTem pa3BUTUS 06pasoBaTenbHbIX OPraHU3aLnii;
yrnpasneHns obpasoBaHNeEM) [:6’
Pa3BuTre NMOEepPCKNX KavyecTs U

HaBbLIKOB KOMaHAHOW paboThbl C y4eToM
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MuHuHCKuI
yHuBepcuTert

COTKVIHa | EropoB lNpoxopoBa
CBeTnaHa @ EBreHui : 5 UpuHa
KCaH B\ : nagMMmmposB
Anekca .D.PO EBreHbeBUY \v/ -
NpoxopoBa JlebepeBa
Mapusa TaTtbsiHa
NMeTpoBHa EBreHbeBHa

[MporpamMMa peann3yeTca COBMECTHO C
KopnopaTuBHbIM YHUBEPCUTETOM [1paBuTenbCTBa
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NXXeropoackoun ooJ1aCtu




BapuaHTbl KOMaHA4

Q O o] @)
(O (O (O (O)
@] (o] (o] (@] O (@] o] (@]
O—0 O—0 O—0 O—0
Komanga
KomaHpa KomaHpa o rchle CwmeluaHHble
CyLlecTByHOLLEN HOBOM P KOMaHAbl B
yrpaBneHus
LLIKOJ1bl LLIKOJ1bI 06pa3OBaHVIVI
l l o6pa3(1|3aneM l
PaspaboTka dopmupoBaHe BeisiBneHve HoctuxeHne
NPOPbLIBHbIX KOMaHabl U KIMHO4EeBbIX cnHepreTn4eckoro
NPOEKTOB onpegenexve HanpaBreHui adpcpekTa npu
TpaHcdopmMaunm KOHKYPEHTHbIX pa3BnTUA peanunsauunu
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® LUKOJIbI cucTemM NPOEKTOB B
' obpasoBaHus oBpasoBaxuu

S



PaspaboTtka 1 peanusaums NPOEKTOB yrpaBrneHns
pa3BuTUEM obpasoBaTenbHON opraHu3aLunm;

HaBblkn KomaHgHoOW paboThl B yripaBrieHumn
obpasoBaTenbHOW opraHn3aLnen;

©) [MoBbilWeHne NMMYHON 3PPEKTUBHOCTU U
Y npodpeccroHaribHoe pa3BuUTUe yrnpasrneH4Yeckux n
i negarornyecknx paboTHUKOB.
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OKCnepTHbIN
6nok
npeacTtaenex
pykoBoamntens
MU CUCTEMDI
obpasoBaHus
doegepanbHoro
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pernoHarnbHoOro
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MNpoBeneHune
cepum
TPEHWNHIOB
KoMaHao-
obpasoBaHus
ans
KONSIEKTUBOB
obpasoBa-
TenbHOM
opraHusauum

CospgaHue
CODOCTBEHHOIO
npodens
yrnpaBreHus
NPOEKTOM OT
NNaHMpoBaHuS,
YTBEPXKOAEHNSA U
3anycka go
peanusauumu u
3aBepLUEeHUs

dopmunpoBaHme
MOSNMHOLIEHHOTO
Toolbox —
Habopa roToBbIX
K MPUMEHEHUNIO
NHCTPYMEHTOB
pykoBoguTens
npoekTa
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AccecMeHT
Kommnnekca
ynpaBrieH4YeCKNX
KOMMETEHLUN
Y4YaCTHUKOB
nporpammbl




AHanua cuTyauuu.

orpaHun4yeHunsa

1 BnuAawuine Ha passutmne

W TPeHabl,

obpasoBaTenbHOw

opraHunsauunmn

Moaynu
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LlenenonaraHue n
mMogennposaHue
NpOLECCOoB 1 NPOEKTOB B
cucteme obLlero

obpasoBaHus .

Hosas mogens LuKonbI:
MoaepHunsauna 6a3oBbIX
npoueccos

PecypcHoe nnaHupoBaHue

" ,, 111 W obecneveHne NpoekToB
cTpaTernyeckoro
pasBuTULA. KCNepTHOE
OLEeHVNBaHNEe



JKcnepTU3a

\

* O6pasoBaTeibHasA NOJUTUKA:
npobaembl 1 3a8aumn
pernoHasnbHOM cucTeMbI
obpasoBaHuA

* TpaHchopmaLma cuctemsl
0bpa3oBaHUA: TEHAEHLUNN U
BbI30BblI

* ObpasoBaTenbHble
3KoCUCTEMBI

* [OPOACKME LUKOJIbI: CIOMKHOCTU
yrpaB/ieHna U NepcneKkTUBbI
passuTUA

KomaHpnoo6pasoBaHue

* 3P PeKTUBHbIE KOMMYHUKaLNK
1 B3aMMOAENCTBUE B KOMaHAe
* BbiaABneHune nnaepos u
pacnpezeneHuve poneu B
KOMaHze

* KomaHAHas KoopanHaums

* YnpaBneHue KoOHPANKTaMK B
KOMaHze

* KomaHAaHbI nopTpeT

* KomaHAHOoe TBOpYeCTBO

I'IpoeKTM poBaHue
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* lHMumaums npoekra.

* PykoBOACTBO 1 KOMaHAa
npoekTa.

» Onpegenexne pabor,
CPOKOB, PECYPCOB MpOEKTa.

* BbisiBNieHWE 1 CHUKEHUE
PUCKOB MPOEKTa;
BO3MOXXHOCTM ONTMMMU3aLNN
npoekTa.

* KOMMyHMKaLMN, MOHUTOPWUHT
W KOHTPOIb paboT B MPOEKTE.
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dopmar CmeluaHHbIM (O4Hble moaynu C
nposeaeHus MeXmoaynbHbiMuM 3aHATUAMK B INOC)
(4 “\
c 6 144 yacos, 1-2 gHA B Heaento
POK 0DyHEHWA (yepes Hepento)
YnoctosepeHue o

A OKyMeHTbI
NOBbILLEHMNN KBanndUKaumnm
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anI'I'IaLLIaEM BCeX 3anHTepeCoBaHHbIX TULY

https://mininuniver.ru

Appec sNeKTPOHHOMN NoYTbI
eeeqorov@mail.ru
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